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SKILL AND CULTURE 
FOR FUTURE RELEVANCE 
#Unlocking Associate Experiences



FORCES OF 
DISRUPTION

Velocity of 
Technology

Demographic 
Changes

Global 
Protectionism



EMOTION 
ECONOMY

AGILITY HAS 
ARRIVED

RISE OF ENCORE 
CAREERS
Portfolio Careers crafted 
around skills and interests  
– A  GROWTH MINDSET

Digital will disrupt work, 
structure, & Job design
– FROM APPRAISE TO UPRISE

Design employee experiences 
that are emotionally engaging
- CX THROUGH EX

Uncovering ‘Whole’ selves and 
aligning each area
– LIVE,WORK & PLAY

A NEW ERA OF 
BALANCE



EMOTION 
ECONOMY

AGILITY HAS 
ARRIVED

RISE OF ENCORE 
CAREERS

A NEW ERA OF 
BALANCE

TECHMIGHTEA
CAREER 
TURBO

CARENET

# NEW AGE EMPLOYEE EXPERIENCE

UPRISE



LEARN & UNLEARN TO ‘REINVENT YOURSELF’

70

Forever Learners                    Pervasive                             Personalised

20 10

https://www.google.co.in/imgres?imgurl=https://d30y9cdsu7xlg0.cloudfront.net/png/572158-200.png&imgrefurl=https://thenounproject.com/term/velocity/&docid=6uiKl1XP54fTNM&tbnid=Li29SBvk68piSM:&vet=1&w=200&h=200&bih=907&biw=1280&ved=0ahUKEwj6gf6Wxr3XAhUPTY8KHS5IBI4QMwhJKAUwBQ&iact=c&ictx=1


Multi Disciplinary

Asynchronous

Flip Learning

Role Based

AI Engine

Device Agnostic

Gamification

Capability Index

IDP

Reskilling/ 
Upskilling
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Global 
Leadership 

Cadre

NURTURING 
FUTURE 
LEADERSHIP

Shadow Board
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Disclaimer

Tech Mahindra Limited, herein referred to as TechM provide a wide array of presentations and reports, with the contributions of various professionals. These presentations and

reports are for information purposes and private circulation only and do not constitute an offer to buy or sell any services mentioned therein. They do not purport to be a complete

description of the market conditions or developments referred to in the material. While utmost care has been taken in preparing the above, we claim no responsibility for their

accuracy. We shall not be liable for any direct or indirect losses arising from the use thereof and the viewers are requested to use the information contained herein at their own

risk. These presentations and reports should not be reproduced, re-circulated, published in any media, website or otherwise, in any form or manner, in part or as a whole, without

the express consent in writing of TechM or its subsidiaries. Any unauthorized use, disclosure or public dissemination of information contained herein is prohibited. Individual

situations and local practices and standards may vary, so viewers and others utilizing information contained within a presentation are free to adopt differing standards and

approaches as they see fit. You may not repackage or sell the presentation. Products and names mentioned in materials or presentations are the property of their respective

owners and the mention of them does not constitute an endorsement by TechM. Information contained in a presentation hosted or promoted by TechM is provided “as is” without

warranty of any kind, either expressed or implied, including any warranty of merchantability or fitness for a particular purpose. TechM assumes no liability or responsibility for the

contents of a presentation or the opinions expressed by the presenters. All expressions of opinion are subject to change without notice.

THANK YOU
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