
IT need to evolve to 

support the growing 

demands of digital 

disruptions in the 

manufacturing 

industry.

25
MILLION Cars

Exponential Growth 

in Connected Cars

20
PERCENT

of the digital spend is on

building digital factories

40
PERCENT

Yearly growth 

in IoT Data. 

$6
/HOUR

Cost of Robotic

Manufacturing vs 

Human labor @ $5/hr

Project centric delivery is centralized, 
monolithic, has high dependency on legacy 
technologies, low productivity and is largely 
IT focused. 

I t is not suitable for the 
transformative MVP model demand by 
Business. 

IT Legacy portfolio need to change and 
integrate with new Digital solutions.

We are seeing that organizations are 
adopting COTS products, Agile models, 
CLOUD services.

But these are incremental changes and done 
in ‘siloed’ manner.

Project Centric Application Portfolio 

TRADTIONAL

IT 
DELIVERY

~200 
Technologies

~4000 
Global 

Applications

~50 
Applications 

per technology

~15 
Tickets/FTE/mon

~60% 
Applications 
on premise

Fixed
Features

Sample sizing for 
any global 
manufacturing OE

PRODUCT CENTRIC DELIVERY
TechM’s New Age IT Delivery Model



Contact Us : connect@techmahindra.com

New Age Product centric Delivery Organization enables a digital operating model with emphasis on ‘Outcome’ 

and  it creates a smart IT Organization to deliver at the new speed of business.

Tech Mahindra’s – New Age IT delivery Model

• Massive reusability
• Encourages design 

thinking
• Smart Infrastructure
• Auto Provisioning
• Auto Scaling
• Proactive SQA
• Rapid Delivery

The New Application Delivery Org

Fluid and Integrated

TechM’s new age product oriented architecture aligns the business strategy to software development and 

execution by leveraging new technologies, frameworks, and processes in its architecture.

Our success story for a US based Auto OEM

Product teams across Aftersales portfolio for maintenance and support activities with DevOps practices

Annual IT Cost
benefit

Improvement in 
Productivity

Improvement in
Cycle Time

Reduction in effort
due to automation

18% 15% 30% 40%

Enables continuous flow of work to the product teams and 

continuous value to business through MVPs


