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TechM’s New Age IT Delivery Model
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IT needto evolveto

support the growing
demands of digital
disruptions in the
manufacturing
industry.
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Project Centric Application Portfol

Project centric delivery is centralized,
monolithic, has high dependencyon legacy
technologies, low productivity and is largely
ITfocused.

Itis not suitableforthe
transformative MVP model demand by
Business.

ITLegacy portfolioneedtochange and
integrate with new Digital solutions.

We are seeingthat organizationsare
adopting COTS products, Agilemodels,
CLOUD services.

But theseare incremental changes and done
in ‘siloed’ manner.
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Tech Mahindra’s —New Age IT delivery Model

New Age Product centric Delivery Organization enables adigital operating model with emphasis on ‘Outcome’
and it creates a smart IT Organization to deliver atthe new speed of business.
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Fluid and Integrated

TechM’s new age productoriented architecture aligns the business strategy to software developmentand
execution by leveraging newtechnologies, frameworks,and processes in its architecture.

Enables continuous flow of work to the productteams and
continuous value to business through MVPs

Our success story fora US based Auto OEM

Productteams across Aftersales portfolio for maintenance and supportactivities with DevOps practices
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Contact Us : connect@techmahindra.com



